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1. Successful organisations do not achieve goals by chance but by following a deliberate process 
known as 
(a) Planning 
(b) Co-ordination 
(c) Controlling 
(d) Management 

Answer/Explanation 

Answer: d 
Explaination: 
(d) Management is considered to be a deliberate process as it involves creating an environment 
which is conducive to efficient and effective performance. 

 

2. Management is essential for the organisations which are 
(a) Non-profit organisations 
(b) Service organisations 
(c) Social organisations 
(d) All of the above 

Answer/Explanation 

Answer: d 
Explaination: 
(d) Management is essential for all types of organisations irrespective of their size or type. 

 

3. Management contains a series of interrelated functions that include 
(a) Planning 
(b) Organising 
(c) Directing 
(d) All of the above 

Answer/Explanation 

Answer: d 
Explaination: 



(d) Management as a process contains a series of functions namely planning, organising, staffing, 
directing and controlling. 

 

4. People in the organisations carry out diverse tasks with the aim to achieve 
(a) Different objectives 
(b) Common objectives 
(c) Both of the above 
(d) None of the above 

Answer/Explanation 

Answer: b 
Explaination: 
(b) Management seeks to integrate individual goals with organisational goals and ensure realisation 
of both. 

 

5. Successful management ensures that 
(a) Goals are achieved with least cost 
(b) Timely achievement of goals 
(c) Both of the above 
(d) None of the above 

Answer/Explanation 

Answer: c 
Explaination: 
(c) Management aims to carry out the work in a manner that is completed within the stipulated time 
(effectiveness) and at the least cost (efficiency). 
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